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Business Continuity Management
Maijor Elements

The contingency DHS' Technological
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where, when and how o recovery of our
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business.
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Communications

DHS has multiple stakeholders that
depend on information:

Internal:

DHS
Partners *Employees
«Staff newsletters
*E-mail

*Websites

Providers

External:

*DHS Partners, Providers, Other Statq
Agencies/Tribes, Clients, Media

*Websites

*Local Media Outlets
*Mailings

*Transmittals




Communications/Response

DHS Public Health

Emergency Response "
/Agency Operations center
(AOC)

and Communication
for HINT:

*DHS Public Health lead agency
for the incident and coordinates
with Oregon Emergency
Management

DHS
Incident Communication
And Response

* Guidance and Health

information led by Public Health
DHS Divisions

Department of
Administrative Services

Communications/Response

DHS Incident Communication and Response:

*Communication structure to ensure all executive level and critical staff
are nofified of business interruptions and response actions taken

«Contacts in each division
« Critical staff and alternates have been identified
«Triage incidents as necessary

+Utilizing a mass notification system for internal staff (Health Alert
Network (HAN))

*Ensures critical staff can be nofified 24/7

*Developed procedures for communication with Public Health Agency
Operations Center (AOC)

Workforce

A task force has been appointed to address workforce issues
including:
o Workforce shortage
o Union contract obligations
o Staff redeployment
o Legal obligations and regulations
o Service delivery
o Contract
o 24 hour operation
o Safety and health

H1NT has the potential to impact significant numbers of
workforce not only within DHS, but our providers and suppliers
as well.

o DHS is incorporating these unique issues of HINT into
workforce planning.
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Contingency S‘rrolfegies
for Critical Client Services and Internal
Operations

Business Continuity and Emergency Preparedness Planning within the .
Department include:
o Identifying staff certification/skills needed to perform critical client services
and internal operations in case of redeployment needs
o Plans for providing services from alternate locations
o Home, offices that remain open, etc.
o Vendor/Supplier shortage or unavailability
o Emergency confracts
o Alternate vendors/suppliers identified
o Business surge
o Contract/Licensing rules for providers
o Reviewing/updating contract language to include business continuity
planning
o Licensing rules updated to include emergency preparedness
requirements
o Conducting flu scenario exercises

I
Contingency S’rrclﬂegies
for Critical Client Services and Internal
Operations (continued)

Social distancing measures could be activated for
communicable diseases such as HINT causing:
o Additional challenges to providing services to our clients
o Contact may be limited
o Offices may be closed
o Additional challenges to our clients coming to receive
services
o Public Transportation may be affected
o Clients and family members may be sick

We don’t want to be unprepared

Gary Larson. The Far Side
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Thank you for your time!

Business Confinuity Management
Contact Information

o Randy Blackburn, Project Director
o Phone: 503-881-2191
o Email: randy.blackburn@state.or.us
o Kelli Heflin, Business Continuity Planner
o Phone: 503-990-0776
o Email: kelli.heflin@state.or.us
™= 8CM Office
o Email: bcp.dhs@state.or.us




